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EMPOWERING

NONPROFITS
TO THRIVE

Tacosa 360 empowers nonprofits to scale
their impact and advance their mission by
overcoming challenges associated with
limited experience, resources, and tools.

@ BUILD

Strategize goals with
roadmaps and pragmatic
steps for successful execution.

UNIQUE APPROACH

Tacosa 360 uniquely integrates a
business perspective, the ‘why’ behind
strategies, and your organization’s
capacity for change.

Resulting in tailored and pragmatic
steps designed for you to gain
sustainable traction toward goals and
mission advancement.

8 tanja@tacosa360.com

Maximize resources with
optimized operations, diversified
revenue, and data storytelling.

SUSTAIN i) THRIVE

Expand impact and visibility
through effective messaging
for growth and scaling.

Tanja brings a unique combination of \
business acumen, marketing and planning
with a passion for helping nonprofits fulfill
their mission.

She is driven and effective, and an
excellent partner for nonprofits who need
to “up their game” in business operations,
planning, and go-to-market strategies,
especially for new ventures or times of
complex change.

www.tacosa360.com
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ILLUMINATING

SUSTAINABLE PATHWAYS
e

e Develop clarity and prioritized goals

e Transform vision into an executable roadmap

e Uncover operational gaps and discover solutions

e Maximize resources and investments

e |dentify and launch fee-based sustainable funding
e Engage stakeholders with data storytelling

@

STRATEQY PLANNING MESSAGING OPERATIONS

66  Survision SERIIEES

¢ Leadership Team Advising & Mentoring
Create a world where all

people have the resources

and access to reach their
full potential. ¢ Operations & Change Management

e Strategic Planning & Roadmaps

e Funding Strategy & Earned Revenue

¢ Messaging & Data Storytelling

Tacosa 360 is here to help nonprofits

\achieve and sustain their full potential.

I

e Speaking: Keynotes & Workshops

@ tanja@tacosa360.com www.tacosa360.com




